Me. Ag ce e Te ae

The purpose of this template is to assist you in documenting mutually agreed upon goals
and parameters that will serve as the foundation for your mentoring relationships. While

mentors and mentees may find mentorship agreements to be useful, they are optional.
This template is expected to be altered to meet individual needs.
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Compacts: Mentee

This compact outlines the parameters of our work together on this research project.

Mentee:

Mentor:

Our major goals are:;
¢ Research project goals:
¢ Menteels personal and/or professional goals:
¢ Mentors personal and/or professional goals:

Our shared vision of success in this research project is:

We agree to work on this project for at least ( ) quarters.
The mentee will work at least ( ) hours per week on the project during the academic year,
and ( ) hours per week in the summer.
¢ The mentee will propose their weekly schedule to the mentor by the ( ) week of the quarter.

¢ |If the mentee must deviate from this schedule (e.g., study for an upcoming exam), the mentee
will communicate this to the mentor at least ( ) [weeks/days/hours] before the
change occurs.

On a daily basis, our primary means of communication will be through: face-to-face / phone / email /
instant messaging / other:

We will meet one-on-one to discuss our progress and goals for at least ( ) minutes ( )
time(s) per month.

¢ |t will be the mentee’s/mentor’s responsibility to schedule these meetings (circle).

¢ |n preparation for these meetings, the mentee will:




¢ |n preparation for these meetings, the mentor will:

At these meetings, the mentor will provide feedback on the mentee’s performance and specific
suggestions for how to improve or progress to the next level of responsibility through (circle):
written evaluation / verbal evaluation / other:

The mentor will train the mentee on new techniques and procedures using the following (e.g.,
written directions, hands-on demonstration, verbal direction as mentee does procedure, etc.):

If the mentee gets stuck while working on the project (e.g., has questions or needs help with a
technique or data analysis), the procedure will be:

The standard operating procedures for working in our research group, which all members must
follow and the mentee agrees to follow, include (e.g., wash your own glassware, attend weekly lab
meeting, reorder supplies when you use the last of something, etc.).

Other issues not addressed above that are important to our work together:

By signing, we agree to these goals, expectations, and working parameters for this research project.

Mentee's Signature: Date:

Mentor's Signature: Date:













YOU WILL WORK TO MEET DEADLINES

e Strive to meet deadlines: this is the only way to manage your progress. Deadlines
can be managed in a number of ways, but | expect you to do your best to maintain
these goals. We will establish mutually agreed upon deadlines for each phase of your
work during one-on-one meetings at the beginning of each term. For graduate
students, there is a balance between time spent in class and time spent on research
and perhaps on outreach and teaching. As long as you are meeting expectations, you
can largely set your own schedule. It is your responsibility to talk with me if you are
having difficulty completing your work, and | will consider your progress unsatisfactory if
| need to follow up with you about completion of your lab or coursework.

e Be mindful of the constraints on my time. When we set a deadline, | will block off
time to read and respond to your work. If | do not receive your materials, | will move your
project to the end of my queue. Allow a minimum of one week prior to submission
deadlines for me to read and respond to short materials, such as conference abstracts.
Allow me three weeks to work on manuscripts or grant proposals. Please do not assume
| can read materials within a day or two, especially when I'm traveling.

YOU WILL COMMUNICATE CLEARLY

e Remember all of us are “new” at various points in our careers. If you feel uncertain,
overwhelmed, or want additional support, please overtly ask for it. | welcome these
conversations and view them as necessary.

e Let me know your preference with style of communication or schedule of
meetings. If there is something about my mentoring style that is proving difficult for
you, please telmesoyoucantm . €™@Be & 1 2 %o Yy %< %o %o
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YEARLY EVALUATION

Each year we will sit down to discuss progress and goals. At that time, y



Expectations for Mentees

desc



Adapted from Branchaw, J.L, Pfund, C, and Rediske, R. (2010), Entering Research: A FacilitatoA



Research Experience: Reflections

Adapted from Branchaw, J.L., Pfund, C, and Rediske, R. (2010), Entering Research: A Facilitator's Manual: Workshops for Students
Beginning in Science, W.H. Freeman & Company.



