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Attachment 1: Department Response to Report Recommendations Document  

Academic Program Review: {Department} , {College/School} 
Review Visit Dates:  Dates 

Department Response to External Reviewer Recommendations Template  
For MONTH YEAR “Action Plan” meeting with Office of the Provost and Dean {X} 

External Reviewer recommendations are listed in black.  Department responses to recommendations * are noted in blue.  
*It is the Chair’s discretion which recommendations to respond to in this document. The Chair may also add other potential action items to be

addressed as a result of the review that are not represented in the report. 

1. FACULTY:
a.



4. GRADUATE PROGRAM:
a. APR team adds any relevant graduate student/program recommendations from report here.

Department Response:  Department provides brief response (1-2 paragraphs).

5. UNDERGRADUATE PROGRAM:
a. APR team adds any relevant undergraduate student/program recommendations from report here.

Department Response:  Department provides brief response (1-2 paragraphs).

6. COLLABORATION:
a. APR team adds any relevant collaboration recommendations from report here.

Department Response:  Department provides brief response (1-2 paragraphs).

7. STAFF:
a. APR team adds any relevant staff recommendations from report here.

Department Response:  Department provides brief response (1-2 paragraphs).

8. FACILIITES AND OPERATIONS:
a. APR team adds any relevant facilities/operations recommendations from report here.

Department Response:  Department provides brief response (1-2 paragraphs).



Attachment 2: Sample Final Action Plan Template  

Northwestern Academic Program Review: UNIT NAME 

Review Visit: 



GRADUATE Clarify guidelines for TAs 


