Student Affairs Town Hall
Wednesday, September 30
9:00-10:00am

**Please note that due to technical difficulties the beginning part of the Town Hall was not
recorded**

Julie A. Payne-Kirchmeier: ... That'll also tell you how old | am, um, that this seems to me
where they're trying to get the couch up the stairs and screaming, pivot all the time felt like what
this entire six month period has been like. It's been six months in, since | was named the
permanent VP and we went into full on COVID planning and we had to de-densify campus, if
you can advance the slide, Nate, thank you. Um, we had the de-densify campus. We had a
campus shut down. We shifted everything immediately in the spring and then in the summer.
And then now again, in the fall to virtual programs and services with a hybrid component, we
had to figure out things that we've never had to figure out before with pandemic resources.

Um, lots of props to our student health service friends here, um, and a lot of folks in housing and
dining, um, and leadership components throughout the division on how we stand up things like
testing and contact tracing and housing for folks who may have, um, tested positive for COVID
or that were exposed the, the mental health resources that we've had to come to develop for this
particular time frame, and we've had to navigate major financial impacts. We navigated
furloughs, we navigated hiring slowdowns. We've also been supporting our marginalized and
vulnerable community members and reckoning with this collective understanding of racial equity
and social justice and how does this apply to our work and how do we lean in even more? We're
collectively navigating all of this change in the impact of the world and our own grief and loss
around it. And connecting with students again, students, most importantly, in helping them find
purpose and hope and planning for this hopeful return in the winter quarter. If we listed
everything that we had been doing over the last summer, we would do nothing but have scrolling
slides for probably hours upon end.

Um, and I think it's important...go ahead and advance please Nate...for us to recognize this fact
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own vision and mission. You see the full partnership — partnership to teaching connected back to
the university mission. You see it in our divisional mission with education and engagement and
because of that connection and because of where we are right now in the current realities, | think
it's important to know that we will, while we will begin a strategic planning process because it's
time, and we have heard from all of you, many of you, a number of different spaces that it's time
for us to revisit some things - we will recommit to this vision and mission for this academic year,
as we ramp up strategic planning in late spring and in the summer, so that we are ready for fall of
21. So | just want to make that clear.

Um, there's also another mission that we are working off of, and it's not an official one, but it
seems to be a good rallying cry, um, that the university has looked at for a student experience.
And so Nate, if you can advance, thanks. Um, and I I'm referring to this as the Northwestern
COVID-19 kind of student experience mission, is to create that engaging inclusive and
meaningful experience for our all students, both in and out of the classroom in person and
remotely for this academic year.

What that does is it acknowledges, | believe the importance of the student experience for not just
undergraduate students, but graduate and professional students, no matter where they are and no
matter how they choose to engage. And I can say without a shadow of a doubt that student affairs
has been leading that effort in a number of ways. And we started in the spring when we did such
a quick pivot to a virtual environment. The thing we weren't afraid to do was to try different
things. The things that we weren't afraid to do was to take feedback and make adjustments and
advances and enhancements to the things that were and weren't working. And I am incredibly
proud of this full team for their willingness to engage in that way.

Please go ahead and advance. The other thing it's important to know is that our top two priorities,
and here they are listed for you have never been more relevant and never been more important.
And so when we think about what the first one means for us now, you all can think in your heads
about what this means in a COVID environment and in a time when students' mental health and
physical health and their resilience and their, their, um, sadness and grief and loss are so front
and center for them, for their families and for our work. And then when you see our second one
and are collectively impacting the campus climate for diversity equity and inclusion, and, and we
adjusted this a little bit - it said first generation, low income, marginalized, and underrepresented
minority students, that last phrase needed to be removed for a whole host of reasons and replaced
with our most vulnerable students. In this time, we have students who are vulnerable for a whole
host of reasons. They may be immunocompromised. They may have compounding mental health
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Binary, Trans task force. We've had the Black Student Experience task force, um, and a number
Of others we've had the lifecycle, um, and all of those have come with recommendations.

And, um, right now all those recommendations kind of sit separate. So one of the things that we
have a lot of energy about is to look at all those recommendations and start to create threads
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next slide, Nate. So, as Julie mentioned, um, the winter planning process is going to be much
more structured than what we saw for, uh, in the fall planning. Uh, it's taken into account a lot of
the lessons learned from the fall and building those into the winter planning efforts. Uh, it's also
important to note that the structure does not capture, um, visually all of the work

going into winter planning. And so you're going to see, um, this, the, the structure, but, uh, it, it,
there's still so many people who are going to be involved in this process. Um, and through this,
you'll see it's the, the, the, the structure includes an executive committee. Um, it includes winter
and spring strategy groups, uh, with an advisory group that's, uh, that is providing some more
advisory structure to that strategy group and then, um, six different work groups. And, um, we'll
go ahead and advance to the next slide, Nate.

At that executive ¢
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impact and the positive impact of work that we do has on our students. So that's a broad answer.
Um, whoever submitted that question, I'm more than happy to have a more in depth, one on one
conversation with you. If we want to explore the nuances behind that, happy to do that.

Um, we've got a question, a couple of questions too, about budget, uh, and the impact that spring,
summer and fall have had on the budget. Um, I have to give a major kudos to Lori Gordon, uh,
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part in the decision on for the Big 10, but, um, we can get some resources or information to the
person who asked that question — We will absolutely do so. So with that, | want to bring us to a
close the hour, went fast as it often does. Um, and invite folks, um, for, you know, that we've got
some, | think, a lunch with the vice president coming up and we will put that into um, the
snapshot for you all. We also invite you to reach out individually, um, and I will answer those
questions as they come in.

Um, and in closing, just again, say thank you very, very much for everything that you do
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